


Increase neighborhood support for services
expansion/ reduce NIMBY through positive narratives

Multi-year anti-
stigma media 
campaign

Develop ongoing partnerships with community 
organizations

Reduce stigma around services people who use drugs

Increase access and awareness to overdose 
prevention and harm reduction supports

Show the strong community-driven response is 
ALREADY working – 50,000 overdoses reversed!



Rewriting LA County’s Story

It’s easy to write off people who use drugs. But their story isn’t over. And neither is Los 

Angeles County’s. Let’s reframe our stigma and perceptions, because the old way of 

tackling the drug crisis is what got us here. This is where our new story begins — where 

LA County overcomes the overdose crisis, one life at a time.



Aspirational.

Caring.

Bold.

Human.

Auténtico.
LA County shared insights and 

stories. Our campaign will stand out 

because it’s based in everything 

that makes the work great: The 

people impacted, the lives saved, 

and the shared values.



Campaign 
Launch



Ongoing:

• Outdoor ads

• Digital billboards

• Digital + social ads

• Community events

• Radio spots/interviews

• Press engagement

• Meetings to share content



https://youtu.be/IbJFM_wcXcE

https://youtu.be/IbJFM_wcXcE


Data-drive digital 

placements:

Greater focus on 

neighborhoods with higher 

overdose rates and services 

that need support.

Greater emphasis on 

communities that are at 

higher risk of overdose.

Radio ads/interviews.



Social Media Toolkits



Timeline: March 2024- October 2028

Larger Effort – CDC Grant

Partner: Vital Strategies

Vital Strategies is a 

global public health 

organization that 

supports governments 

in building strong public 

health programs. 

Grant also funds Health Services and DPH services: 

• Expanding naloxone access and education 

• More connection and retention in care

• Work directly with clinicians and health systems



What we learned from campaign research

Real-world stories win the day. 

Seeing is believing: Emotive stories of real 

lives persuade people; data provides 

confidence and scale. 

Speak to the continuum of care. 

The public wants solutions that move people 

towards stable, productive lives and not 

“enabling” They understand it may take time. 

Harm reduction services are an entry point to 
treatment, housing, work support.

Be specific. 

People do not understand “harm reduction” 

but they are more likely to be supportive 
when message is more direct about a 

specific service

Show the work in action. 

Images of delivery of specific services get 

positive response, show the naloxone in the 

hand, show a person helping another person. 

Show people in community. 

Portray people who use drugs with dignity 

and care. Show how they are part of the 

community and contribute, from taking care 

of each other.

Convey that we’re in this together. 

LA’s plan is built from community up and 

depends on local champions. That means 

services and clients reflect the needs of their 
community. Data show that people don’t 

travel more than a few miles for services.



LA County residents strongly support services

Plain language 

approach to 

describing services 

has majority 

support even 

across the more 

“controversial” 

approaches



ByLAForLA.org



The Plan is Working. The Impact is Real.



Connecting 
people to 
resources and 
our partner 
agencies where 
people can seek 
out support and 
services.

Resources



All of LA County is benefitting



Campaign Performance Highlights

• 31.2 million impressions

• 3.6 million social media impressions across Meta, Instagram, 

TikTok and YouTube

• Toolkit reach (12/1/2025 – 2/3/2026) 574,000 impressions to 

date



Why Your Partnership Matters

• Strengthens your role as a 

trusted community messengers

• Increases awareness and 

engagement when shared 

across networks.

• Every share and download 

directly supports someone’s 

access to critical help.



Follow Us 

1.Visit An Evidence-Based Strategy To Build Safer Communities - By LA for 

LA (bylaforla.org) and encourage others to visit too!

2.Follow our official social media pages:

o Instagram

o Facebook

o TikTok

o LinkedIn

o YouTube

2.Engage and share on social media:

o Like, comment, and share posts that resonate with you or highlight the work your 

organization is doing.

o Tag @bylaforla_official and use the hashtag #ByLAForLA when posting related photos, 

videos, or campaign activities.

o Share stories of impact, community events, or people who inspire change in your words

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbylaforla.org%2F&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269336922875%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GYfDumPz19V7nddlf0z%2BLk6Rr3CRaLy5GzZwxJOnNx8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbylaforla.org%2F&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269336922875%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GYfDumPz19V7nddlf0z%2BLk6Rr3CRaLy5GzZwxJOnNx8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbylaforla.org%2F&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269336922875%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GYfDumPz19V7nddlf0z%2BLk6Rr3CRaLy5GzZwxJOnNx8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbylaforla.org%2F&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269336922875%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GYfDumPz19V7nddlf0z%2BLk6Rr3CRaLy5GzZwxJOnNx8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbylaforla.org%2F&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269336922875%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GYfDumPz19V7nddlf0z%2BLk6Rr3CRaLy5GzZwxJOnNx8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbylaforla.org%2F&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269336922875%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GYfDumPz19V7nddlf0z%2BLk6Rr3CRaLy5GzZwxJOnNx8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.instagram.com%2Fbylaforla_official%2F__%3B!!LVq-52eSbsHOEHc!8vTpzIlewa99S0GFeM1D-2VM7AphQwNKTErmJmV2DsrYVEhv_Qb4dJRcaaDQVhSMVWUZ00kGAcpT9xH5nGJQOiuTnd_W%24&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269336946586%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kdJ%2Bk57c49QBItvx7FNgdYmH6bzoZqrfIW2HOWhj0jU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.instagram.com%2Fbylaforla_official%2F__%3B!!LVq-52eSbsHOEHc!8vTpzIlewa99S0GFeM1D-2VM7AphQwNKTErmJmV2DsrYVEhv_Qb4dJRcaaDQVhSMVWUZ00kGAcpT9xH5nGJQOiuTnd_W%24&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269336946586%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kdJ%2Bk57c49QBItvx7FNgdYmH6bzoZqrfIW2HOWhj0jU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.facebook.com%2Fpeople%2FBy-La-For-La%2F61580359096756%2F__%3B!!LVq-52eSbsHOEHc!8vTpzIlewa99S0GFeM1D-2VM7AphQwNKTErmJmV2DsrYVEhv_Qb4dJRcaaDQVhSMVWUZ00kGAcpT9xH5nGJQOv2G1gBF%24&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269336964137%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jyVVK%2FOTeQueI0nIfviHqdL2WxKHxtj3p%2Fx0LGey46c%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.facebook.com%2Fpeople%2FBy-La-For-La%2F61580359096756%2F__%3B!!LVq-52eSbsHOEHc!8vTpzIlewa99S0GFeM1D-2VM7AphQwNKTErmJmV2DsrYVEhv_Qb4dJRcaaDQVhSMVWUZ00kGAcpT9xH5nGJQOv2G1gBF%24&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269336964137%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jyVVK%2FOTeQueI0nIfviHqdL2WxKHxtj3p%2Fx0LGey46c%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.tiktok.com%2F%40bylaforla__%3B!!LVq-52eSbsHOEHc!8vTpzIlewa99S0GFeM1D-2VM7AphQwNKTErmJmV2DsrYVEhv_Qb4dJRcaaDQVhSMVWUZ00kGAcpT9xH5nGJQOrWxk6-g%24&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269336983552%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=t%2BUxXRUoPjX9DDoWxd%2BC2gchwRuM1BMqCRoULA3qC%2F4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.tiktok.com%2F%40bylaforla__%3B!!LVq-52eSbsHOEHc!8vTpzIlewa99S0GFeM1D-2VM7AphQwNKTErmJmV2DsrYVEhv_Qb4dJRcaaDQVhSMVWUZ00kGAcpT9xH5nGJQOrWxk6-g%24&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269336983552%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=t%2BUxXRUoPjX9DDoWxd%2BC2gchwRuM1BMqCRoULA3qC%2F4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.linkedin.com%2Fcompany%2F109026239%2Fadmin%2Fdashboard%2F__%3B!!LVq-52eSbsHOEHc!8vTpzIlewa99S0GFeM1D-2VM7AphQwNKTErmJmV2DsrYVEhv_Qb4dJRcaaDQVhSMVWUZ00kGAcpT9xH5nGJQOvDkRFR-%24&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269337009216%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2Fz6LBFyyul%2Bvwa8QjmPYyDleUSbu2Iy7btxYTdDwF1U%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.linkedin.com%2Fcompany%2F109026239%2Fadmin%2Fdashboard%2F__%3B!!LVq-52eSbsHOEHc!8vTpzIlewa99S0GFeM1D-2VM7AphQwNKTErmJmV2DsrYVEhv_Qb4dJRcaaDQVhSMVWUZ00kGAcpT9xH5nGJQOvDkRFR-%24&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269337009216%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2Fz6LBFyyul%2Bvwa8QjmPYyDleUSbu2Iy7btxYTdDwF1U%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.youtube.com%2Fchannel%2FUCFSXf5tmPjn_V5ETxqX0SKQ__%3B!!LVq-52eSbsHOEHc!8vTpzIlewa99S0GFeM1D-2VM7AphQwNKTErmJmV2DsrYVEhv_Qb4dJRcaaDQVhSMVWUZ00kGAcpT9xH5nGJQOlbmoo5C%24&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269337034347%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=h2iUyDzAv3MqPVvZGzl6ZJIU07zwZXRnUIqclu8qkok%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.youtube.com%2Fchannel%2FUCFSXf5tmPjn_V5ETxqX0SKQ__%3B!!LVq-52eSbsHOEHc!8vTpzIlewa99S0GFeM1D-2VM7AphQwNKTErmJmV2DsrYVEhv_Qb4dJRcaaDQVhSMVWUZ00kGAcpT9xH5nGJQOlbmoo5C%24&data=05%7C02%7Cccontreras%40vitalstrategies.org%7C15ec9c7410ae4781d1e108de1a70d57f%7Cdcb8a8f481b349b79bc29cca6af0eebf%7C0%7C0%7C638977269337034347%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=h2iUyDzAv3MqPVvZGzl6ZJIU07zwZXRnUIqclu8qkok%3D&reserved=0


Thank you! 

Contact: 

Anna Gorman 
agorman@dhs.lacounty.gov

Roxana Lissa 
rlissa@vitalstrategies.org 

Caroline Contreras 
contreras@vitalstrategies.org

mailto:agorman@dhs.lacounty.gov
mailto:rlissa@vitalstrategies.org
mailto:contreras@vitalstrategies.org

	Slide 1
	Slide 2: Multi-year anti-stigma media campaign      
	Slide 3
	Slide 4
	Slide 5: Campaign Launch
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Social Media Toolkits
	Slide 10: Larger Effort – CDC Grant
	Slide 11: What we learned from campaign research
	Slide 12: LA County residents strongly support services
	Slide 13: ByLAForLA.org
	Slide 14: The Plan is Working. The Impact is Real.
	Slide 15: Resources
	Slide 16: All of LA County is benefitting
	Slide 17: Campaign Performance Highlights
	Slide 18: Why Your Partnership Matters
	Slide 19: Follow Us 
	Slide 20: Thank you! 

